MANAGERS

6021 LIVE OAK PARKWAY
NORCROSS, GA 30093

® PHONE: (404) 448-0644

]

DESIGNERS.CONSULTANTS

September 4, 1991

Mr. William Lecher, P.E.
Nassau County Engineer
2290 South 8th Street
Fernandina Beach, FL 32034

Re:

Fourth-Year Recycling Grant Application for Nassau County

Dear Mr. Lecher:

Roy F. Weston, Inc. (WESTON) is pleased to submit this proposal for the preparation
and submittal of the fourth-year FDER recycling grant application for Nassau County.

WESTON’s expertise and capabilities provide Nassau County with the needed resources
to expediently and successfully complete the grant application, meet FDER’s October 1, 1991
submittal deadline, and secure fourth-year grant funds for Nassau County. Specific strengths
offered by WESTON include:

WESTON prepared the third-year grant application for Nassau County last year,
which was successful in securing funds for the County to expand its recycling
activities. As a result, WESTON is familiar with Nassau County’s recycling and
waste management program and is uniquely qualified to prepare the County’s
grant application.

WESTON is currently preparing the grant application for the City of Tallahassee
for the fourth year in a row. Some requirements for the fourth-year grant
applications differ from prior years, and WESTON is well-versed in the changes.

WESTON’s engineers and planners have actual experience in planning and
implementing recycling, composting and source reduction programs in Florida
and throughout the United States.
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o WESTON is very familiar with the staff of FDER responsible for the
administration of the recycling grant program. All forms and tables necessary for
the grant application are maintained in WESTON’s computer data base for easy
access and completion for clients such as Nassau County. This facilitates grant
application preparation and recycling program monitoring and evaluation (if
desired).

o WESTON has worked with Nassau County for nearly a year and has a working
understanding of the County’s solid waste management system. This familiarity
will be very important in expediting the gathering of information and the
presentation and approval of the grant application by the County Commission.

To avoid the tight time constraints encountered last year, WESTON is prepared to initiate
this project immediately upon notice. We would anticipate meeting with County staff within the
first two weeks after authorization to proceed, to review the information to be collected and the
recycling activities undertaken during the past year. Like last year, for this meeting, WESTON
will prepare an outline of the grant application, a checklist of data needs, and a list of questions
to be answered. Five copies of the completed grant application will be submitted to the County,
six weeks after authorization to proceed, for Commission approval and submittal to FDER.

WESTON’s project manager for this work will be Ms. Abby Goldsmith. Ms. Goldsmith
was the Project Manager for the preparation of Nassau County’s third-year grant application and
is preparing the fourth-year grant application for the City of Tallahassee. She will be assisted
by Mr. Scott Wiltsee, who is also working on the City of Tallahassee’s grant application.

WESTON’s proposed lump sum for preparation of the grant application is $4,000. If
additional work is required of WESTON, this will be performed at an additional price to be
mutually determined by the County and WESTON. Copies of our General Terms and
Conditions and Hourly Charge Rates are enclosed and is part of this proposal.
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WESTON has enjoyed working with Nassau County to date and looks forward to
continuing to work with Nassau County. To indicate acceptance of this proposal and its terms,
please sign below (both copies) and return one original for our files. This will constitute our
agreement with Nassau County and will serve as notice to proceed.

Very truly yours,
ROY F. WESTON, INC.

D o

Deanna Ruffer
Project Director

DLR/AMG/tm

Enclosure

cc: R. Ferguson
W. Gossett, DMG

I hereby accept this proposal and agree to its terms and conditions.

uthorized Representative
ATTEST: Nassau County

W—\ Ex-0fficio Clerk

v Title

§-26- 91
Date
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